LOCAL BOUNDARY COMMISSION

550 WEST 7™ AVENUE, SUITE 1640
ANCHORAGE, ALASKA 99501, 907-269-4559/4587, FAX: 907-269-4563

Draft Agenda for LBC Workshop

Monday, April 16, 2018, and Tuesday, April 17, 2018

Atwood Building, Room 106, Anchorage, AK | 8:30 a.m. — 4:30 p.m. each day

(Times and order are subject to change)

Teleconference number: 1-800-315-6338, access code: 94587#

Monday, April 16, 2018, 8:30 a.m.

1.

Introduction/Overview (Katherine Eldemar, DCRA director) (8:30 — 8:45)
Individual time to review mock petition (8:45 — 9:00)

LBC Procedures (9:00 — 10:30)

e Opverview of the Technical Review process
e Activity: Mock Technical Review

e Preparing the Department Reports

Break (10:30 —10:45)

The Layers of Law- constitution, statutes, regulations, bylaws
Lunch break (11:30 a.m. - 1:00 p.m.)

The layers of the law (continued, 1:00 — 1:45)

LBC Hearings (1:45 — 2:15)

Break (2:15 — 2:30)

LBC Decisional Meetings (2:30 — 4:00)
e Activity: Mock Decisional Meeting

Lamar Cotten, Chair
John Harrington, First Judicial District @ Robert Harcharek, Second Judicial District
Debra Mack, Third Judicial District e Lavell Wilson, Fourth Judicial District




Tuesday, April 17, 2018, 8:30 a.m.

8. Mock Decisional Meeting (continued, if necessary, 8:30 — 10:00)

9. After a decisional meeting (10:15 — 11:30)
e Adoption of a written decision
e Legislative review or local election
e Reconsideration

¢ Judicial Review
Lunch Break (11:30 a.m. -12:30 p.m.)

10. After a Decisional Meeting (continued, 12:30 — 2:00)
11. LBC Chair comments (2:00-2:30)
12. Commissioners’ comments (2:30-3:15)

13. Staff Updates—2018 Outlook (3:15 — 3:30)

Lamar Cotten, Chair
John Harrington, First Judicial District @ Robert Harcharek, Second Judicial District
Debra Mack, Third Judicial District e Lavell Wilson, Fourth Judicial District



